Texas Education Agency
St_andard Application System (SAS)

WELTERER

 2016-2017 Texas 21! Century Community Learning Centers, Cycle 9, Year 1
Program authority: Flementary and Secondary Education Act Title IV, Part B as FOR TEA USE ONLY
amended by the No Child Left Behind Act e NOGA 19 e
Grant Period August 1, 2016, to July 31, 2017
Application deadline: | 5:00 p.m. Central Time, March 29, 2016 Flacg dgte 5‘3’“":3"‘ —
Submittal Three complete copies of the application, at least one with an = =
information: original signature (blue ink preferred), must be received no later - &
than the aforementioned time and date at this address: 22 m
Document Control Center, Division of Grants Administration ) b=
Texas Education Agency o o=
1701 North Congress Ave 2 2
Austin, TX 78701-1494 — =
Contact information: | 21stCenlurv@tes.igxas.gov N éc"g
R R _ " Schedule #1—General Information w2
Part 1: Applicant Information
Organization name County-District # Amendment #
Texas Serenity Academy | 170801
Vendor ID # ESC Region # DUNS #
76-0575970 6 007361830
Mailing address City State ZIP Code
262 N Sam Houston Pkwy E Houston X 77060-
Primary Contact
First name M.L Last name Title
Hagmon D. Simmons Superintendent
Telephone # Email address FAX #
281-931-8887 hagmons@shbcglobal.net 281-931-8034
Secondary Contact
First name M.l Last name Title
Arlene Kennerson Director, ACE Pragram
Telephone # Email address FAX #
281-931-8887 tsa_kennerson@yahoo.com 281-931-8034
Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.

Authorized Official:

First namse M. Lastname Title

Hagmon . Simmaons Superintendent
Telephone # Email address FAX #
281-931-8887 hagmons@sbceglobal.net 281-931-8034

Date signed

Signature {blue ink preferred)

Only the legally responsible party may sigr this application.

March 28, 2016 ¥ — 27775

701-16-102-093
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Texas Education Agency

Standard Application System (SAS)

Schedule #1—General Information (cont.)

County-district number or vendor 1D: 170801

["Amendment # (for amendments only}:

part 3: Schedules Required for New or Amended Applications

An X in the *New” column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the appiicant must mark the “Amended” checkbox for each schedule being submitted as part

of the amendment.

Sch;dule Schedule Name i Qgﬁl:catlolﬁiizm
1 General Information ] (<]
2 Regquired Attachments and Provisions and Assurances N/A
3 Certification of Shared Services ]

4 Request for Amendment N/A

5 Program Executive Summary [ ]
6 Program Budget Summary e & N_
7 Payroll Costs (6100) See | LJ
8 Professional and Contracted Services (6200) important -
9 Supplies and Materials (6300} Note For []
10 Other Operating Costs (6400) Competitive [ ]
11 Capital Outlay (6600} Grant” ]
12 Demographics and Participants ta Be Served with Grant Funds [ B
13 Needs Assessment 4 []
14 Management Plan 7 e
15 Project Evaluation 4 ]
16 Responses to Statutory Requirements o ] N
17 Responses o TEA Requirements o = ]
18 Equitable Access and Participation X L]
19 Private Nonprofit School Participation

21 Program Information Addendum N/A

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any

doflar amount is entered for the corresponding class/object code on

Schedule #6—Program Budget Summary. For

example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then

Schedule #7—Payroll Costs (6100)
disqualified.

is required. if it is either plank or missing from the application, the application will be

Part 4: Single Audit Compliance for IHEs and Nonprofit Organizations

enrollment charter schools)

Enter the start and end dates of your fiscal year in Section 1.

In Section 2, check the appropriate box 10 indicate whether or not your organization is inclided in t
Public IHEs are generally inciuded, and nonprofit organizations are generaily not included,

INSTRUCTIONS: This part of Schedule #1 is required only for colleges, Oniversities, and nonprofit organizations {other than open-

he annual statewide single audit,

Section 1: Applicant Organization’s Fiscal Year

Start date (MM/DD): End date (MM/DD);

Section 2: Applicant Organizations and the Texas Statewide Single Audit

Yes: [ ] | No: L]

For TEA Use Only

Changes on this page have been confirmed with: Cn this date:

Via telephone/fax/email (circle as appropriate) By TEA staff person:

REA #701-16-102; SAS #782-17
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Texas Education Agency Standard Application System (SAS)

Schedule #2—Required Attachmenis and Provisions and Assurances
["Amendment # (for amendments only):

County-district number or vendoer iD: 170801
Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix}.

# Applicant Type Name of Required Fiscal-Related Attachment

Nonprofit organizations, Proof of nonprofit status (see General and Fiscal Guidelines, Required Fiscal-

1. | excluding ISDs and open- -
enroliment charter schools Retated Attachments, for details)

Name of Required
# Program-Related Description of Required Program-Related Attachment

Attachment

Written agreements or memoranda of understanding are required for partnerships
involving school districts, community-based organizations, or other organizations that
work on behalf of the contractor to manage the daily operations of the program.

. Written agreements are also required for partners that are significantly involved in the
1. | Written Agreements development and/or implementation of the program. They are not required for
praviders of single services, such as a physical activity provider or instructional
coach, For example, a district may act as the fiscal agent but manage a contract fora
provider to operate the program or host programs at school or non-scheol locations.

Part 2: Acceptance and Compliance

By marking an X in each of The boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and

require a separate certification.

X Acceptance and Compliance
| certify my acceptance of and compliance with the General and Eiscal Guidelines.
> [ certify my acceptance of and compliance with the pregram guidelines for this grant.
t certify my acceptance of and compliance with all General Brovisions and Assurances reguirements.
| certify that 1 am not debarred or suspended. | also certify my acceptance of and compliance with all
Sebarment and Suspension Certification requirements.
59 | certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
- acceptance of and compliance with all Lobbying Certiication requirements.
| certify my acceptance of and compliance with fo Child Left Rehind Act of 2001 Provisiong and ASSUrances
requirements.
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email {(circle as appropriate) By TEA staff parson:
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Texas Education Agency Standard Application System (SAS)

Schedule #2—Reauired Attachments and Frovisions and Assurances

County-district number ar vendor |ID: 170801 I Amendment # (for amendments only):

Part 3; Program-Specific Provisions and Assurances

| certify my acceptance of and compliance with alf program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that funds awarded under this program will be used to increase the level of
state, local, and other non-federal funds that would, in the absence of funds under this part, be made available for
programs and activities authorized under this part, and in no case supplant federal, state, local, or non-federal

funds,

The applicant provides assurance that the application does nat contain any information that would be protectad by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that the program will take place in a safe and accessible facility.

The applicant provides assurance that the proposed program was developed, and will be carried out in aclive
collaboration with the schools that students attend.

The applicant provides assurance that the program will target students wha attend schools eligible for schoolwide
programs and the families of such students.

The applicant provides assurance that the community has been given notice of an intent to submit an application
and that the application and any waiver request will be available for public review after submission of the

application.

The applicant provides assurance that it has selected feeders and centers in a manner designed to serve students
that are most in need of the additionai services based on a comprehensive systematic assessment of the needs of
students and families and the resources of campuses and the community. The applicant also provides assurance
that it will annually conduct a needs assessment and an updated program implementation plan based on the
results of the annual needs assessment.

The applicant provides assurance that it will comply with all reporting schedules and deadlines including data entry
schedules, as required for state and federal reporting.

For TEA Use Only

Changes on this page have been confirmed with. On this date:

Via telephone/faxiemail (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System {SAS)

Schodule #5--Program Executive Summary

County-district number or vendor 1D: 170801 | Amendment # {for amendments only):
Provide an overview of the program you plan to deliver. Be sure to address fundamental issues such as an overview of
your community, the need for the program, and a general description of the program to be implemented. Be sure to align
your description with the purpose and goals of this Request for Application. Address new and expanded services that will
be made available by the program. Refer to the instructions for a description of the requested elements of the summary.
Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

The Texas Serenity Academy (TSA} is seeking continuation funding for the comprehensive program implemented
through the ACE 21 Century Community Learning Center, TSA received funding under Cycle 7 of the 21st CCLC Grant
Program. The program has been so successful in increasing student engagement and student achievement, that TSA is
seeking an additional three years of continuation funding to continue serving the educational needs of TSA students and

their parents.

The Texas Serenity Academy is a charter school serving & diverse student population. 92% of the students are identified
as at-risk, and the Texas Serenity Academy is a Title | school. TSA is located in urban Houston and serves students in
grades K-8. In addition to a high at-risk population, TSA also has a number of student for whom English is a second
language. For the 2015 Accountability Rating, TSA received the rating of “Met Standard”. In addition, TSA received the
Distinction Designation of “Top 25% Student Progress’. It is the strong belief of TSA leadership that the ACE 21st CCLC
grant has played a significant role in supporting these achievement gains for TSA students. This beifief is supported by
the outside evaluation of the TSA ACE program. While significant gains have been made, TSA faculty and staff are
aware of the need for continued student progress, particularly in the areas of student progress and closing the

perfarmance gap.

The Texas Serenity Academy 21st CCLC program is designed so that all students participate in the ACE program. For
the 2014-2015 school year, the school enrollment was just over 400 students. In developing the program and seeking
continuation funding, the faculty, staff, and Campus Improvement Team of the Academy considered the following: the
continued need to provide additional academic enrichment through highly engaging program targeted toward math,
science, and technology. An additional need identified for the continuation program is an emphasis on writing. In
addition, the faculty, staff, and Campus Improvement Team identified the continued need to provide health and physical
activity programs to enhance the ahility of students to participate in and learn from the regular school program. Many
parents have taken advantage of the family literacy programs and continuing education programs provided through the
TSA ACE program. These programs have been very successful, and the faculty, staff, and Campus Improvement Team
see a continued need (o provide these services to the families of TSA students. Please see Schedule 13 for a more
detailed discussion of the identified needs of parents and students in the program,

The TSA ACE 21st CCLC program is designed to be delivered two hours beyond the regular school day Monday
through Thursday each week (8 hours of program services) and four hours beyond the school day on Friday (4 hours of
program services) as the schoo! day ends at 1:00 PM on Fridays. Students receive 12 hours of program services for the
31 weeks of the regular schoot year. TSA buses will transport students to their homes following the completion of the
ACE program at the end of the school day. The summer program will operate Monday through Thursday mornings for
four hours per day for a total of six weeks. TSA buses will provide transportation for students {0 and from the summer

program.

Primary program activities for students include programs designed to promote academic achievement and support
ongoing academic progress (daily tutorials); enrichment programs, including music, technology, a variety of physical
programs designed to not only support physical activity and health but social and emotional learning, healthy cooking
and nutrition classes, visual arts, and dance. For families and community members, the primary activities include farnity

literacy programs, continuing education, and English as a Second Language COUrses.

For TEA Use Only

Changes on this page have been confirmed with: On this date:
Via telephonelfax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 5 of 49
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Texas Fducation Agency Standard Application System (SAS)

Schedule #5--Frogram Exstutive Summary {conll

County-district number or vendor 10: 170801 | Amendment # (for amendments only):
Provide an overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

The program offerings are designed to be highly engaging and provide students with multiple opportunities to engage in
hands-on learning, utilize interactive technology, enhance their physical health and well-being, and increase their social
and emotional intelligence and engagement. Al of these aclivities have been proven to increase both student
engagement in the learning process, thereby directly increasing student achievement as well as directly increasing
student attainment and mastery of content knowledge through hands-on, interactive learning. 8y providing a highly-
engaging program of activities closely-coordinated with the school day both in terms of content and scheduling, the TSA
anticipates 100 percent participation of its students throughout the schoot year.

Programs for parents and family members include family literacy, GED attainment courses, citizenship classes and
support, English as a Second Language classes, classes in financial literacy and budgeting, classes in physical health,
well-being, and nutrition, and classes in computer literacy. In response to parent-expressed needs, some classes are
offered during the day, while most are offered in the evenings.

The TSA 215t CCLC program has established some strong community parinerships in the initial program implementation,
and will continue to rely and enhance these partnerships in the continuation program. The partnerships include:
» TWEF (entrepreneurship programs, technology literacy programs, young women's empowerment programs,
community garden project)
Sprint {Android devices for students)
| atino Literacy Program
Greater Houston Area Boy Scouts
C-STEM program with Aldine 1SD
Lone Star Community College for GED and ESL courses for parents and families
Prairie View A&M {agricultural program)
Houston Food Bank
Houston YMCA

TSA 218 CCLC Project Management Staff will work with the TSA 218! CCLC Advisory Council to strengthen and
enhance these partnerships as well as identify other community partnerships that will add to the overall program
provided by the Texas Serenity Academy and strengthen the sustainability of the program in the future.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 6 of 45
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Texas Education Agency Standard Appiication System (SAS)

Seheduls #6—Program Budget Summary
T Amendment # (for amendments only):

County-district number ar vendor 1D: 170801
Program authority: Elementary and Secondary Education Act Title IV, Part B as amended by NCLB
1 Fund code/shared services arrangement code: 265/352

Grant period: August 1, 2016, to July 31, 2017

Budget Summary
Schedule # Title 8::32?:1 Program Cost Admin Cost Total (i:;:\udgeted
Code ost
Schedute #7 | Payroli Costs (6100) 6100 $302557 ] $302557
Schedule #8 E;";ﬁj:;o(”ﬁa;g;)d Contracted 6200 §228545 $4000 $232545
Schedule #8 | Suppiies and Materials (6300) 6300 $18500 30 $18500
Schedule #10 | Other Operating Costs (6400) 6400 $10000 $12636 $22636
Schedule #11 | Capital Outiay (6600) 6600 $0 %0 50
Consolidate Administrative Funds M1 Yes )(M[:f‘:;
Total direct costs: $558602 516636 $576238
Percentage%% indirect costs (see note): N/A 30 %0
Grand total of budgeted costs (add all entries in each column): $559602 $16636 $5676238
Shared Services Arrangement
6493 :fgr:;;éfetst smember districts of shared services $0 30 50
Administrative Cost Calculation
Enter the total grant amount requested: $5676238
Percentage limit on administrative costs established for the program (5%). x 05
Mu_ltipiy and rognd down to the nearest whola dg!!ar. E_nter the rgsult. S 5288111
This is the maximum amount allowable for administrative costs, inctuding indirect costs:

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardiess of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are parl of the total grant award amount. They are not in addition to the grant award amount,

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant, Do not submit
an amendment solely for the purpose of budgeting indirect costs.

For TEA Use Only

Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 7 of 49

2016—2017 Texas 21% Century Community Learning Centers, Cycle 9, Year 1




Texas Education Agency

Standard Application System (SAS)

Sehedule #7-—Payroll Costs {6100)

County-district number or vendor |D: 170801

| Amendment # (for amendments only):

Estimated # of | Estimated # of

29 | Grand total {Subtotal employee costs plus subtotal substitute, extra-duty, benefits costs):

- X Positions Positions Grant Amount
Employee Position Title 100% Grant | <100% Grant | Budgeted
Funded Funded
Academicfinstructional
1 | Teacher %0
2 i Educational aide $0
3 | Tutor 50
Program Management and Administration
4 | Project director (required) 1 $65000
5 | Site coordinator {required) 1 532000
6 | Family engagement specialist {required) 1 $40000
7 | Secretaryfadministrative assistant 30
8 | Data entry clerk $25000
g | Grant accountant/bookkeeper 30
10 | Evaluator/evaluation specialist $0
Auxiliary
11 | Counselor 30
12 | Social worker 30
Education Service Center (to be completed by ESC only when ESC is the applicant)
13 | ESC specialist/consuitant B 30
14 | ESC coordinator/manager/supervisor 3
15 | ESC support staff 50
16 | ESC other 3
17 | ESC ather 30
18 | ESC ulher 30
Other Employee Positions
19 | Nurse $0
20 | Community Parent Liaison %8000
21 | Tile $0
22 Subiotal employee costs: $170000
Substitute, Extra-Duty Pay, Benefits Costs
23 | 8112 | Substilute pay 30
24 | 6119 | Professional staff extra-duty pay 3113640
25 | 6121 | Supporl staff exira-duly pay $0
26 | 6140 | Employee benefits 335917
27 1 81XX | Tuition remission {IHEs only) 5
28 Subtoial substitute, extra-duty, benefils casts $149917
$319,917

Administering & Grant page.

Far budgeting assistance, see the Allowable Cost and Budgeiin’é Guidance section of the Division of Grants Administration

For TEA Use Only
Changss on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17

2016-2017 Texas 215 Century Communily Leaming Centers, Cycle 8, Year 1
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Texas Education Agency Standard Application System (SAS)

Schodule #8--Prolessional and Contracied Services {62040}
County-district number or vendor 10: 170801 I" Amendment # (for amendments only):
NOTE: Specifying an individual vendar in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.
Professional and Contracted Services Requiring Specific Approval

Expense item Description Grgztdg;t::;lnt

Rental or lease of buildings, space in buildings, or land

6269 Specify purpose: 50

a. Subtotal of professional and contracted services (6200) costs requiring $
specific approval:

professional and Contracted Services

# Description of Service and Purpose Grant Amount
Budgeted

1 | External Evaluater — Grant requirement 10 evaluale program $4000

9 | Gardening leaching studenis to harvest heaithy crops for heaithy eating $5000

3 Karate helps teaches students to build confidence, seif-estaem using five basic steps of courtesy, integrity, $14,155
perseverance, seif-control and Indomitable spirit. Grades K-8" !
Photography and BoyzZMen -~ Photography is an art threugh digital marketing place which haips bulld

4 portfolios and heip with the use of photo shap which can be used in coilege and professionat development. $17.760
Boyz2Men is a program which is use to help boys in grades from 3™ to 8" to help buiid self-asteem in young '
men and help them to provide confidence in ieadership roles.

5 C-Stem and Robotics trains studen!s and staff to assist with the usa of communication, science, technology $2600
and math

8 Kidz Calé i a caoking class for students teaching them 1Fe basic lessans of early detection in the habils of $8800
2ating healthy.

7 Cosmelology is a class use for College and Careor reediness for teaching studenls the process of nail care, $6160
hai styling and make-up in a comprehansive lgarning stugy. o

8 Drum line teaches students how to learn lo read music and also assist wilh math by leaming beat and $5200
rhythm movemeant

Piano Class assisis with the technigues of teamning the keyhoard which is utilized through sound and
attention leaning; Cheir classes will engage students in tone and veice leaming which will help them utiized
9 their reading and listing skills; Drama class witl hefp assist sludents in fearning to cuitivate their talents $31.680
through reading and expressing their thoughts through acting; Soccer Class will allow student to leamn !
through movements and counting. This wilt help utilize thair criticat thinking and help with weight

management
10 | Money Matters teaching students the management of money for college and future invesiments %2700
1 Dance classes for'gra_de A% g% - Ballet, jazz and folk dancing; All about Me - self-astaem classes for $36,540
grades 4% ~ 8" il Miss — self-esteem classes form gradeg 1% - 3" !
12 | Homemaking - students are taught the arl of sewing , stitch work and crafts $7040
13 | Gladiator Games — Technalogy base program of utilizing games io increase mind strategies %4400
14 | Cheer-cheerieading for students to hefp build self esleem $4400
15 | Elementary Sports — Seccer, Baseball, Basketball, for elementary students $4400
16 | Aide support services - contracted 1o meet the 291 ratio with after-school services from Monday - Friday 543,050
Family engagemenl Services provided through contracted services for parenting classes for GED, ESL, o
17 | Computer, Family Services, Drugs and Gang Related Courses, Cilizenship Class, and child Care for parent $25,860
component.
18 C-St?am Arts and Cra_ﬂ - students are taught the compenents for the art porticn of the C-8TEM class using £4400
murals to through painting and dasign
76 T Stem Robotics- students will learn to build and assemble robot for competition $4400
b. Subtotal of professional and contracted services: $232,545
¢. Remaining 6200—Professional and contracted services that do not require 30

specific approval:

{Sum of lines a, b, and c) Grand total $232,545

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

For TEA Use Only
Changes on this page have been confimmed with; On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 9 of 45
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Texas Education Agency

Standard Application System (SAS)

Srhedule #9—Supplics and Materials (8300}

County-District Number or Vendor |D: 170801 i Amendment number (for amendments only):
. Grant Amount
Expense Item Description Budgeted
6300 | Total supplies and materials that do not require specific approval; $20,000
Grand fotal: $20,000

Administering a Grant page.

For budgeting assistance, see the Allowable Cost and Budgeling Guidance section of the Division of Grants Administration

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #762-17
2016-2017 Texas 21% Century Community Learming Cenders, Cycle 8, Year 1
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Texas Education Agency

Standard Application System (SAS)

Sehedule #10--Other Oporaling Gosts (6404}

County-District Number or Vendor 1D: 170801

| Amendment number (for amendments only):

Grant Amount

Expense ltem Description Budgeted
6411 Out-of-state travel for employees. Must be alfowable per Program Guidelines and $10000
must attach Out-of-State Travel Justification Form.,
Travel for students to conferences {does not include field trips). Requires
authorization in writing. ]
6412 | Specify purpose: Conference — NAA- National After-School Association, Summer 30
Learning Institute, FE (Family engagement Conference, for Project Director, Family
Engagement Specialist, and Site Coordinator
%ﬁ;i’l Educational Field Trip(s). Must be allowable per Program Guidelines. 30
6413 | Stipends for non-employees other than those included in 6418 S0
6419 | Non-employee costs for conferences. Requires authorization in writing. 80
Subtotal other operating costs requiring specific approval: $10,000
Remaining 6400—Other operating costs that do not require specific approval: $12,636
Grand total: %22,636

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grani page.

For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephone/faxiemail (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17
2016-2017 Texas 215 Century Communily Learning Centers, Cycle 9, Year 1
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Texas Educalion Agency

Standard Application System (SAS)

Schedule #11--Canital Cutlay [8600)

County-District Number or Vendor 1D: 170801

| Amendment number (for amendments only):

# Description and Purpose Quantity

Unit Cost

Grant Amount
Budgeted

6660—Library Books and Media (capitalized and controlled by library)

1 ! N/A ;

N/A

$

86XX—Computing Devices, capitalized

O~ |Gh

10

ol itninit | R | |n

5| 6A | h AR IR IA R R

11

66X X—Software, capitalized

12

13

14

15

16

17

18

AR p|enienien|eh

66XX—Equipment, furniture, or vehicies

19

20

21

22

23

24

25

26

27

28

SRR AN || RIER R |h| RienitRia AR

th|to|e ||l inimiealen

increase their value or useful life (not ordinary repairs and maintenance)

66X X—Capital expenditures for additions, improvements, or modifications to capital assets that materially

29 |

$

Grand total:

$0

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Adminislering a Granl page.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via lelephone/fax/emait (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17

2016-2017 Texas 21% Century Community Learning Centers, Cycle 9, Year 1
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Texas Education Agency

Standard Application System (SAS)

Schedule #12—Demographics and Participants to Be Served with Grant Funds

County-district number or vendor |D: 170801 | Amendment # (for amendments oniy):
Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program.

Total enrollment:
Category Number Percentage | Category Percentage
African American 158 38.7% Attendance rate 94.9%
Hispanic 243 58.6% Annual dropout rate (Gr 9-12) 0.0%
White 3 0.7% Students taking the ACT and/or SAT NIA%
. Average SAT score (number value, not a

0,
Asian 0 0% percentage) N/A
E.conomlcally 375 91.9% Average ACT score (number value, nota N/A
disadvantaged perceniage)
Limited English o Students classified as "at risk” per Texas N
oroficient (LEP) | ' 38.7% Education Code §29.081(d) 91.9%
Disciplinary o
placements 0 0%
Comments

A number of TSA students are being parented either by very young and inexperienced parents, or by grandparents who
are taking the place of the child's parent(s).

Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA,

Category Number Percentage Category Number Percentage
African American | 7.7 29% No degree 3.8 14.5%
Hispanic 1.7 29% Bachelor's degree 10.8 74.6%
White 10.2 38.3% Master's degree 2.8 10.9%
Asian 0 0% Doctorate 0 0%

1-5 years exp. 18.8 71% Avg. salary, 1-5 years exp. 542,949 N/A

6-10 years exp. 1.9 7.3% Avg. salary, 6-10 ygars exp. $55,280 N/A

11-20 years exp. 0 0% Avg. salary, 11-20 years exp. N/A NFA

S:;F 20 years 1 3.6% Avg. salary, over 20 years exp. | $10,389 N/A
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Texas Education Agency

Standard Application System (SAS)

Schedule #12—Demographics and Participants to Be Served with Grant Funds (cont.)

County-district number or vendor 1D: 170801

[ Amendment # (for amendments only):

projected to be served under the grant program.

Part 3: Students to Be Served with Grant Funds. Enter the nu

mber of students in each grade, by type of school,

PK
School Type (3-4) K 1 2

3 4 5 6 7

9 10

11

i2 | Total

Public

Open-enroliment
charter school 31 |39 46

57 |53 |51 |47 |52

32

408

Public institution

Private nonprofit

Private for-profit

TOTAL: 31 |39 |46

57 153 |51 |47 |52

32

408
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Texas Education Agency Standard Application System (SAS)

Schedule #13—Needs Assessment

County-district number or vendor [D: 170801 | Amendment # (for amendments only):

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs and
resources. Needs are defined as the area, or gap, between current performance and the desired result. Describe the
process for objectively assessing the needs and resources for this program, including a description of the process for
prioritizing multiple needs and aligning proposed activities to meet the needs, including the needs of working families,
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The needs assessment for ihe TSA AGE 215t CLC was conducted with the aversight of the TSA administrative staff,
Campus Improvement Committee members, and program staff for the current TSA ACE 218t CLC. Members of the
administrative staff involved in the needs assessment process included staff responsible for current community outreach
efforts and parental involvement efforts for the Texas Serenity Academy.

Those involved in identifying the needs for the students and families of the Academy considered the following factors:
» The continued lack of organized, free and/or fow-cost enrichment activities for elementary and middle school-
aged chitdren in the community.
Attendance rates for students.
The difficulties parents face in transporting students to enrichment activities or academic activities.
The inability of parents to afford tutoring or additional academic programs for their students.
The number of TSA parents who do not speak English as their primary language.
The percentage of TSA students identified as English language learners.
The number of TSA parents who have yet to attain a high school diploma.
The rate of academic success for TSA students. Although significant progress has been made, gaps still remain.
TSA students still fall below state averages for student achievement in:
o Meeting Phase-in Satisfactory Standard or Above (all subjects, but especially in science)
o Percent at Postsecondary Readiness Standard (again, in all subjects but especially in science and
social studies
o Percent of students meeting Advance Standard (all subjects)
« The success of the current ACE 215t CLC program in helping TSA obtain the Distinction Designation of Top 25%
Student Progress
« Identified needs discovered through the initial implementation of the TSA ACE 215! CLC program:
o Need for citizenship instruction and support through the citizenship process
o Parenting skills for young parents and for grandparents (A number of TSA students are parented by very
young parents and a number of students are parented by their grandparents.)
o Money management and budgeting skills for famities
o Physical health and well-being

The Texas Serenity Academy recognized that the majority of its students need additional time engaged with the
curriculum in order to foster success. The success of the ACE 21! CLCL program has proven this to be true. While the
ACE 21st CL.C program has proven to be effective in increasing academic success, analysis of student performance
indicates that continued intervention will promote even more significant gains in achievement. Because of the large
percentage of at-risk students attending TSA, the student population in general is at greater risk for failure and general
disengagement with school and the learning process. The TSA ACE 215t CLC program has increased student
attendance as well as student engagement with the curriculum. Due to the gaps in student achievement that stil exist for
TSA students, the academy has identified the ACE 21% CL.C program as necessary to maintain the progress that
students have achieved as well as conlinue to decrease the achievement gaps and bring TSA students to the state
average levels of achievement and beyond.

Due to economic and language constraints, participation in community programs is difficult at best for the parents of TSA
students. Transportation to and from Houston Community College, which offers adult GED programs, for example, is a
challenge for many TSA parents. The cost of enroliment is also prohibitive. The number of parents participating in the
family literacy, GED courses, English as a Second L.anguage courses, and health and welliness programs is an
indication of the need and desire for such services on the part of parents and adults in the TSA community.
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Texas Education Agency

Standard Application System (SAS)

Schedule #13—Needs Assessment (cont.)

County-district number or vendor ID: 170801

I Amandment # (for amendments only):

Part 2: Alignment with Grant Goals and Objectives. List the five highest-priority “Identified Needs”, in order of
importance with 1 being the highest level of importance, that the needs assessment process produced. Describe how
this proposal would effectively address the need and attain the desired result, including the needs of working familles.
Responsg is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Identified Need

How Implemented Grant Program Would Address

Student achievement: Ninety-two percent of TSA
students are identified as at-risk and TSA students
still fall below state standards as measured by
STAAR in all subjects. Students need to not only

1. | maintain current performance levels but continue to
make progress In closing the performance gaps.

Academic tutorials will provide extended learning time as
well as the opportunity for small group instruction and
hands-on, active learning in engaging activities.
Enrichment activities promote student engagement;
increase students’ social and emotional intelligence,
including drive and persistence; and provide packground
knowledge and experience that increase the ability of
students to connect to the curriculum in meaningful ways.

Student engagement and attendance: TSA
students who have participated in the ACE 21* CLC
program have exhibited greater engagement in the
overall school program and increased rates of

2. | attendance.

Academic tutorials provide support to students who are
struggling with the curriculum throughout the school day,
reducing failure rates and associated anxiety. Enrichment
activities promote student engagement and increase
overall health and well-being. In addition, enrichment
activities are designed to increase students’ social and
emotional intelligence and skill level.

English Language Learners: A significant portion of
TSA students (38.7%) are English Language
Learners. This is over two times the state average.
These students are at additional risk for meeting

3. | performance standards. Due to language barriers,
English Language Learners may not be able to
receive academic assistance at home.

Academic tutorials provide support to students who are
struggling with the curriculum throughout the school day.
Academic tutorials and enrichment activities provide
additional opportunities for English Language Learners to
increase exposure to and facility with English. Enrichment
activities also increase the background knowledge and
experience of English Language Learners, increasing both
oral and written vocabulary.

Family Literacy: A significant portion of TSA
students (38.7%) are English Language Learners. I
addition, may TSA parents are not fluent in English.
Many also do not have high school diplomas.

Family literacy classes, English as a Second Language
classes, and provide support to families in increasing
English literacy in the home, thus supporting students in
the academic environment as well.

Health and Well-being: A high proportion of TSA
students {92%) qualify for free and reduced-price
lunch. Budget issues are a significant concern for
TSA parents. Both parents and students need

5. | information on providing healthy, low-cost meals for
themselves and their family.

“Health and wellness classes, including gardening and

heaithy cooking, have been extremely popular with both
TSA sludents and parents. The goal of these classes is to
increase knowledge and information about healthy eating
as well as to develop skills in selecting ingredients and
cooking meals that support overall health and well-being.
TSA will also be adding a paosition for a part-time nurse for
the AGE program in order to increase efforts to promote
health and well-being for parents,
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Texas Education Agency

Standard Application System (SAS)

Schedule #14—Managament Plan

County-district number or vendor |D: 170801

I Amendment # (for amendmenis only):

re

Part 1: Staff Qualifications. List the titles of the primary project
involved in the implementation and delivery of the pragram, along with desired qualifications, experience, and any
uested certifications. Response is limited to space provided, front side only. Use Arlal font, no smaller than 10 point.

personne! and any external consultants projected to be

#

Title

Desired Qualifications, Experience, Certifications

Project Director

Bachelor's degree or above in education or related field; at least 3 years of experignce in
education or social work setting. Experience in fiscal/budget planning and management.
Demonstrated competence in: program development, ‘marketing, implementation, evaluation.
At least 3 years supervisory experience and program management experience.

Site Coordinator(s)

Bachelor's Degree or above in education or refated field. Experience working with high-risk
children and families. Experience with staff supervision. Experience with program
implementation and management. Ability to communicate in native languages of program
recipients strongly preferred. Experience with 21st CCLC or similar after school/summer
school programs preferred,

Family
Engagement
Specialist

Experience working with high-risk children and families. Experience with program
implementation and management. Ability to communicate in native languages of program
recipients. Familiarity and experience with 21st CCLC or similar after school/summer school
programs. Ability to gather data related to neads of program families,

Part 2: Milestones and Timeline, Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is fimited to space provided, front side only. Use Arial font, no smaller than 10 point.
# Objective Milestone Begin Activity | End Activity
1. T Hire qualified tutors to aid teachers in afterschool 08/01/16 08/15/16
tutarials.
2. | Provide professional development in innovative 08122116 0715117
1 Improve academic instructional technigues.
" | performance. 3. | Order supplies, materials, technology to support 08/01/16 07/01117
engaged learning aligned with currigulum.
4. | Begin afterschool tutorials, 08/06/16 06/01/17
5. 1 Offer summer prograrm. 08/05/17 0714117
1.7 1dentify enrichment activities that promote learning, 08/01/16 081517
engagement, and soclal development/responsibility.
2. | dentify vendors which can provide high quality 0810117 08/15/16
2 improve academic programs. R
* | performance. 3. | Provide professional development in innovative 08/18/17 07/14/17
instructional techniques.
4. | Begin afterschoo! enrichment activities. 09/06/17 06/01/17
5. | Offer summer program. 06/05/17 07114117
1. | Family specialist will identify/confirm needs of 08/01/16 08/15/16
parents/community members.
Improve academic 2. | Identify programs for parents to support literacy, 08/01/16 08/31/16
3. " effective parenting, health/well-being; and support
perormance. educational and professional attainment for parents.
3. | Identify qualified vendors to provide programs. 08/01/16 08/31/16
4. | Offer programs. 08/06/16 0711417
1. | Identify enrichment activities that promote learning, 08/01/16 08/15/16
4. | Improve behavior engagement, and social development/responsibility,
’ ’ 2. | Provide professional development in classroom 08/22/16 07417
management and positive behavior.

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities
occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.
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Texas Education Agency Standard Application System (SAS)

Schedule #14—Management Plan (cont.)

County-district number or vendor |D: 170801 | Amendment # (for amendments only):

Part 3: Feedback and Continuous Improvement, Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for atlaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point. :

The project director and site coordinator utilize the TEA-designated self-assessment and certification process. The TSA
215t CCLG will continue utiizing the ACE PRIME assessment and self-assessment. In addition to fully participating in the
ACE PRIME Assessment process, the TSA 215 CCLC will utilize the CCLC Advisory Coungcil, comprised of grant
management staff, faculty members, members of the administrative leadership team, and parent participants as part of

the ongoing monitoring and feedback process.

As part of the ACE PRIME Assessment process, the TSA 218 CCLC will engage in protocol review, data gathering,
organizing required documentation, completing the self-assessment rating, hosting on-site visits, reviewing the results of
the assessment process, and developing and implementing recommendations for program and performance

improvement.

In implementing the TSA 215t CCLC funding under previous funding, the TSA 215 CCLC leadership has had to make
both programmatic and staff adjusiments as necessary when implemented activities are not meeting with success.
Changes are communicated as appropriate to staff and teachers through faculty meetings, to students through face-to-
face meetings, to parents through written communication and through face-to-face meetings when possible, and to
community partners through written and verbal communication and face-to-face meetings.

Part 4: Sustainability and Commitment. Describe any existing or planned efforts that are similar or related to this
proposal. How will the applicant coordinate with these efforts foward maximizing the effectiveness of grant funds and
build sustainability over time? How will you build long-term support and commitment from partners in these efforts and
other partners over time? Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Key elements of the TSA 218 CCLC Sustainability Plan includes a clearly-articulated vision development of a broad hase
of community support, identification of key community champions for the TSA 213 CCLC program, and identification of
strategic, ongoing funding. Members of the TSA administration, including the superintendent and school principal, the
TSA 215t CCLC project director, and the TSA 215 CCLC Advisory Council, have been involved in developing the
sustainability plan. The sustainability plan includes continued expanded academic and enrichment learning opportunities
at the Texas Serenity Academy as well as continued activities supporting family literacy and the capacity of families to
support student achievement. The sustainability plan includes as its ultimate goal of a thriving learning and education
center for adult family members as well as a robust program for TSA students. The TSA 215t CCLC will identify long-term
funding goals, key community champions, and critical sources of funding. The base of support for the TSA 21° CCLC
will include current partners such as Prairie View A&M, Aldine ISD, the Houston Food Bank, the Houston YMCA, and the
Boy Scout Council. The TSA 21# CCLC has plans to broaden community partnerships to include the University of
Houston, Delta Sigma Theta sorority, and other community partners identified by the TSA 21% CCLC Advisory Council.
TSA administration will identify and develop a comprehensive, detailed funding plan for the pursuit and utifization of
alternative funding sources. This plan will become one of the goals of the newly-formed TSA Education Foundation, the
non-profit fund raising arm of the Texas Serenity Academy. The TSA administrative siaff and TSA Board Members are
committed to the continuation and expansion of the TSA 215t CCLC program, and, as the district expands and funding is
raised, will seek to commit general operating funds to the 21t CCL.C program.
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Texas Education Agency Standard Application System (SAS)

Schedule #15—Project Evaluation

County-district number or vendor iD: 170801 I Amendment # {for amendments only):
Part 1: Evaluation Design. List the research methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# | Evaluation Method/Process ~ Associated Indicator of Accomplishment

Number of students experiencing improvement (Care GPA)
Percentage of students experiencing improvement {Core GPA).
Percentage of improvement by students (Core GPA)

Evaluation Method for Student Number of absences.(Overall)

2. | Attendance: Descriptive Average number of absences by student. (Decrease in average # of
rasearch design. absences/student).

Evaluation Method for Student Number of noncriminal disciplinary actions.

3. | Behavior: Descriptive research | 2. | Number of criminal disciplinary actions.

Evaluation Method for Improved
1. | Academic Performance:
Descriptive research design.

SIPISSIES

e

design.
Evaluation Method for T T Number of students successfully enrolled in the next grade at the end of the
4. | Promotion Rates: Descriptive academic year.

research design.
Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the

evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How will findings be used to refine,
Improve, and strengthen the program? How will findings be made available to the public? Response Is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

The TSA 218 CCLS will work in collaboration with the independent evaluator to collect participant and program-level
data through the implementation of the grant. Program staff will work with the independent evaluator to formalize the
evaluation plan that project staff will utilize to identify data to be collected, the manner of data collection, the frequency of
data collection, and the correlation with program reporting requirements. Project staff will work with the administrative
staff of TSA to determine responsibility and methods of data collection to include: number of participants served,
participants by activity, and student-leve! academic data, including achievement results, changes in core GPAs, and
attendance. Tools used in the data collection process with include the Texas 21%! CCLC database, formal and informal
assessments of student progress, and PEIMS data. Surveys and interviews will also be used to collect data to inform
program aclivities. Throughout the course of the program, data concerning attendance of students in particular
programs, behavioral incidents, and staff observations are used to make programmatic changes lo increase student
engagement and better meet the needs of parents and families. Spring course offerings for students and families will
reflect observations made during the fall program implementation. As an example of use of data collection and
observation to drive program changes and strengthen the program, ihis year, the TSA 218 CCL.C is planning to
restructure the tutorial time, bringing in paid tutors with more qgualifications, to better address the need for small group
instruction and more active, hands-on learning. In the past, data concerning parent participation, including attendance
rates and interviews with parents, led to staff changes and the hiring of a new Family Engagement Specialist more
attuned to the TSA community. This staffing change has resulted in additional program changes and increased parental
and family participation in the TSA 21 CCLC. The annual evaluation report of the TSA 21% CCLC is available to the
public far review if so desired. Primarily, findings of the evaluation process are communicated through meetings and

newsletters for the TSA community.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Reguirements

County-district number or vendor 1D 170801 I Amendment # (for amendments anly):
Statutory Requirement 1: Describe ihe activities to be funded. Specifically explain the supplemental nature of the
activities. Include a description of how students participating in the program will travel safely to and from the center and
home. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

The Texas Serenity Academy will offer a variety of after-school and summer recess activities to promote student
achievement, increase academic performance, and improve student behavior. These include:

e Academic tutorials aligned with the TSA curriculum (TEKS-based)

« Enrichment and expanded learning opportunities also aligned with the TSA curricuium, including a STEM
prograrm in conjunction with Aldine High Schocl, Aldine 18D, a digital media journalism program, arts enrichment
programs, health and wellness programs and activities, and community programs such as Boy Scouts, Girl
Seouts, and leadership training/life skills programs.

These activities are beyond the regular school day and beyond the regular school program. The TSA 218t CCLC will
provide additional time for students (o engage with the curriculum in smaller group sizes and in activities that are hands-
on and engaging while focused on time on skills and development.

Students participating in the TSA 219 CCLC will travel to and from the center via buses operated by the Texas Serenity
Academy and staffed with drivers hired and paid by the academy. Bus routes will be altered as necessary to
accommodate the 218 CCLC program.

Activities for adult participants include ESL, computer literacy, family literacy, heaith and well-being, effective parenting,
citizenship instruction and support, and GED classes.

Statutory Requirement 2: Describe how the eligible entity will disseminate inforrmation about the community learning
center, including its location, to the community in a manner that is understandable and accessible. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

TSA will disseminate information about the 215 CCLC to the community through materials provided to parents upon
enrollment, through parent meetings, and through meetings with the heads of community agencies. All written materials
will be translated into Spanish for native Spanish speakers. The Family Engagement Specialist will develop monthly
calendars of program activities for parents and families. Families will also be provided with the TSA ACE 215 CCLC
Family Handbook at the beginning of the school year and upon enrofiment for students not enrolled in TSA at the
beginning of the school year. The TSA Community Advisory Council will play a key role in helping to ensure
dissemination of information, collaboration, partnership, and support with and between the community and TSA 215
CCLC. The TSA Advisory Council will establish a schedule and general methodology for communication, such as
providing program updates at school board, parent, and community meetings including program information in school
and community newsletters and preparing and disseminating invitations, flyers, and enrollment materials. The Advisory
Council and Family Engagement Specialist will utilize the ACE Promo Center and other TEA-provided outreach
materials related to school and community partnerships in preparing promotional materials for the TSA 21t CCLC.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Reguirements {cont.)

County-district number or vendor 1D: 170801 [ Amendment # (for amendments oniy}):
Statutory Requirement 3: Describe how the proposed aclivities are expected to improve campus and student academic
achievement, as well as overall student success. Response s limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

All activities of the Texas Serenity Academy 215! CCLC are intended to improve student academic achievement, whether
it be directly through the use of curriculum-integrated extended learning opportunities and tutorials as well as highly
engaging and hands-on fearning opportunities through such activities as the STEM program and the digital media
program, or indirectly through enrichment activities designed o engage sludents, promote enhanced physical weli-being,
improve family literacy and the educational attainment of parents, and strengthen the TSA community.

The TSA 215t CCLC will enhance the use of hands-on activities and technology. The academic enrichment activities will
incorporate a homework lab, allowing teachers to pull and rotate groups of students through focused academic tutorial
programs designed to address deficiencies in understanding and performance in the regular school program. This will
enable teacher to work with smaller groups in the afterncon tutorial sessions. Learning objectives for these sessions are
based on the Texas Essential Knowledge and Skills (TEKS) and include objectives measured by the State of Texas
Assessments of Academic Readiness (STARR).

The research literature, while in some areas not wholly conclusive, nonetheless indicated that increased student
engagement, extended learning time (including summer fearning opportunities), highly structured and hands-on learning
activities focused on skills and skill development, student physical activity and well-being, family involvement in learning,
and parental educational attainment all serve to promote student academic achievemeant and overall student success.

Statutory Requirement 4; Identify the federal, state, and lacal programs that will be coordinated with the proposed
program and explain how the proposed coordination makes the most effective use of public resources. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The Texas Serenity Academy currently uses state and federal funding to provide some academic {utorials for its
students, the level of support for these programs, including transportation costs, will continue through the duration of the
grant program. The Texas Serenity Academy aiso funds the portion of the teachers’ salaries for participation in the 21
CCLC program through state funding. The Texas Serenity Academy will utilize its current location for this program,
limiting the need for additional lease or rental of space to provide the program activities. In this way, grant funds are
being utilized to supplement the academic tutorials the TSA was able to offer previously while enabling the TSA 21
GCLC to offer a comprehensive program to TSA students and families at a lesser cosL.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements {cont.)

County-district number or vendor [D: 170801 | Amendment # (for amendments only):
Statutory Requirement 5: Describe how the activities will meet the measures of effectiveness described in the
authorizing statute. Specifically describe: 1) how the proposed activities are based on an objective set of measures
designed to increase high-quality academic enrichment opportunities; 2) references to evidence-based research that
supports the design of the program or activity; and 3) a summary of the pltan to collect local data for continuous
assessment and local program evaluation. Response is limited to space provided, front side only. Use Arial font, no
smaller than 10 point.

The proposed activities of the TSA 21 CCLC are designed to increase students’ access to high-quality academic
enrichment opportunities to ensure the students pariicipating in the 21t CCLC meet the following measures of
effectivenass:

Improved academic performance

» Increased school day attendance

» Increased positive behavior

o Increased grade promotion rates

The annual external evaluations of the TSA 215t CCLC program have consistently shown that the Texas ACE program
has indeed produced these improved outcomes for regular participants in the ACE program. Anecdotally, patents and
teachers report increased student engagement (greater school attendance and greater desire to be at school) and
increased positive behavior on the part of students.

The TSA 21¢ CCLC utilizes the Texas ACE Activity/Unity & Lesson Plan Worksheets as a means of planning for and
evaluating the potential for activities to help program participants meet the measures of performance. The Institute of
Educational Sciences (through the U.S. Department of Education) Practice Guide for Structuring Out of School Time to
improve Academic Performance (2009) makes the following recommendations based on the review of research:

1. Align the OST program academically with the school day.

2. Maximize student participation and attendance.

3. Adapt instruction to individual and small group needs.

4. Provide engaging learning experiences.

5. Assess program performance and use the results to improve the quality of the program.
The TSA 218t CCLC program follows all of these recommendations in its program implementation.

The After School Alliance has identified key principles from research of effective expanded learning programs (Principles
of Effective Expanded Learning Programs: A Vision Built on the Afterschool Approach, January, 2012), These key
principles are:

School-community Parinerships

Engaged | earning

Family Engagement

Intentional Programming (hands-on learning; STEM content)

Diverse, Prepared Staff

Safety, Health, and Wellness

. Ongoing Assessment and improvement

Again, the TSA 212t CCLC program has all of these components.

The TSA 215t CCLS will work in collaboration with the independent evaluator to collect participant and program-level
data through the implementation of the grant. Program staff will work with the independent evaluator to formailize the
evaluation plan that project staff will utilize to identify data to be college, the manner of data collection, the frequency of
data collection, and the correlation with program reporting requirements, Project staff will work with the administrative
staff of TSA to determine responsibility and methods of data collection to include: number of participants served,
participants by activity, and student-level academic data, including achievement results, changes in core GPAs, and
attendance. Tools used in the data collection process with include the Texas 215! CCLC database, formal and informal
assessments of student progress, and PEIMS data. Surveys and interviews will also be used to collect data to inform

program activities.

NO O R wN
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.}

County-district number or vendor 1D: 170801 [ Amendment # (for amendments onlyk:
Statutory Requirement 6: Describe the partnership between local educational agencies, communily-based
organizations, and other public or private entilies in carrying out the proposed program. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

0 Check this box IF you are applying for priority points for submitting this application jointly with eligible entities
consisting of not less than one local education agency receiving funds under Part A of Title ! and another eligible entity.
B Check this box only IF you did not check the box above AND you are requesting that TEA provide the sama
priority points because of the applicant's inability to partner with a CBO within reasonable geographic proximity and of
sufficient quality to meet the requirements of the grant.

From the very beginning of the program, Texas Serenity Academy has sought community stakeholders and identified
strategic community partnerships that the faculty and staff believed were critical to the success of the TSA 215 CCLC
program. The community stakeholders will continue to be integral partners with the TSA 215 CCLC program throughout
the grant implementation, monitoring, and evaluation process.

The TSA 215t CCLC program has established some strong community partnerships in the initial program implementation,
and will continue to rely and enhance these partnerships in the continuation program. The partnerships include:

o TWEF (entrepreneurship programs, technology fiteracy programs, young women's empowerment programs,
community garden praject)

« Greater Houston Area Boy Scouts (The Houston Boy Secout Council provides the boy scout program free of
charge to TSA participants, operates the program at the TSA campus and provides a Scout Master, and
provides assistance to TSA families with uniforms and other items required for participation in the program.)

« C-STEM program with Aldine [SD (This programs is an exciting, hands-on learning and technology-rich program
providing TSA students with greater exposure to science, math, and engineering activities in the enrichment
portion of the TSA 218t CCLC program. TSA students participate with Aldine 18D students in program activities. )

e Lone Star Community College for GED and ESL courses for parents and families

e Prairie View A&M (Prairie View A&M provides instructors for enrichment classes and promotes college and
career goals for TSA students.)

» Houston Food Bank (The Houston Food Bank provides food and clothing to TSA families in need of assistance.
The Food Bank helps operate a food pantry at the Texas Serenity Academy.)

« Houston YMCA (The YMCA provides recreational programs to TSA families to promote physical well-being and

health.)

One key pariner has been TWEF. This partnership began in the initial implementation of the grant, and will continue
throughout the continuation funding and beyond. TSA sought to partner with TWEE in this application for funding, but
while a strong supporter of the TSA 21=* CCLC program and program participant, TWEF was unable to commit to
partnering with the Texas Serenity Academy for this purposes of applying for this grant, TWEF felt they did not have the
staff resources at this time to commit to that level of partnership. Nonetheless, they ramain strongly committed to
continuing and expanding their efforts with the TSA 215t CCLC program. Please see the attached letter of support from

the TWEF founder.
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Texas Education Agency Standard Application System (SAS)

Schedule #16--Responses to Statutory Requirements {cont.)

County-district number or vendor [D: 170801 | Amendment # (for amendments only):
Statutory Requirement 7: Based on the communily needs assessment in Schedule #13, provide & summary of
available resources for each proposed community learning center. Describe how the program proposed to be carried out
in the center will address the needs identified through the assessment/evaluation process, Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.
The TSA 218 CCLC provides the following available resources:
« Translation and interpretation services
« Connections to other community organizations, including local food banks and other organizations providing
school supplies, clothing, and other supports 10 families in need
s Connections to local freefreduced price health providers
o Classes for families in the following areas:
s English as a S8econd Language
= GED attainment
= Family literacy and the importance of family involvement in education to increase student
achievement
Computer literacy and other workplace-related skill development
Budgeting and Financial Planning
Physical Heaith and Well-being, including healthy meal planning on a budget
Citizenship classes and supports to help parents attain US Citizenship
Effective parenting, focusing particularly on the needs of young parents and grandparents
serving as parents
« Meeting space and family lounge for parents participating in program activities or meeting with school staff
« Transporiation to key programs and activities offered by the TSA 215 CCLC
» Childcare for program activities involving parents and families

m Kk H B =N

The proposed program is designed to meet the needs identified through the assessment/evaluation process by reducing
barrlers to participation (language, transportation, cost, childcare) for families; supporting familles to create greater
stability in the family and meet basic needs (classes in budgeting and financial planning, classes in physical health and
well-being including healthy meal-planning, classes for parents and family members to help them obtain their GED and
US citizenship, classes in skills designed to assist parents in obtaining and/or retaining higher paying jobs, classes in
effective parenting); supporting students to make greater academic gains (academic tutorials structured to provide
enriched learning connected to the school/state curriculum with active hands-on, engaging activities and smaller group
instruction); and increasing overall student engagement and access to broader knowledge through expanded learning

opportunities (enrichment activities).
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor iD: 170801 | Amendment # (for amendments only):
Statutory Requirement 8: Demonstrate how the applicant will use best practices, including research or evidence-based
practices, to provide educational and related activities that will complement and enhance academic performance,
achievement, postsecondary and workforce preparation, and positive youth development of the students. Response is
limited to space provided, front side anly. Use Arial font, no srnaller than 10 point.
The TSA 215 CCLC utifizes best practices for its academic and enrichment programs for students. The TSA 215 CCLC
utilizes the Texas ACE Activity/Unity & Lesson Plan Worksheets as an ongoing planning tool. in addition, the TSA 21%
COLC utilizes the logic mode! approach to overall planning and evaluation.
According to the CRESST National Center on Evaluation Standards and Student Testing Policy Brief 11 (2011} Making
Afterschool Programs Better, effective after school programs include activities that:

s align to the school day

» provide time for students o study, learn and practice

» include motivational activities

o frequently uses technology, science and the arts to support youth development, student learning, and

engagement.

The TSA 215 CCLC activities are designed to provide all of the above. The TSA 18 CCLC academic activities are
aligned lo the school curriculum (TEKS) and provide time for students to study, learn, and practice in more informal,
gmall-group settings. The academic activities are designed to include more hands-on leaming opportunities, and are
therefore more motivational than those that may be provided during the school day.

The enrichment activities of the TSA 21 CCLC program utilize technology, science, and the arts to support youth
development, student learning, and engagement as well as the physical health and well-being of students. Community
partpers, including TWEF, assist the TSA 215t CCLC program with technology and entrepreneurial programs. Several of
the enrichment programs themselves are technology-oriented.

Statutory Requirement 9: If the eligible entity plans to use volunteers in activities carried out through the community
learning center, describe how the eligible entity will encourage and use appropriately qualified persons to serve as the
volunteers. Specifically address senior volunteers. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

TSA use former students as volunteers for tutorials with younger students and front office help and mentoring younger
students. The TSA 21% CCLC also uses a group of volunteers called the ACE Angels. The ACE Angels are a group of
pecple who menter students and support families by subsidizing their Christmas needs. In addition, the TSA 215 CCLC
uses volunteers from TWEF (The Women's Empowerment Foundation) for activities involving the community garden and
entrepreneurship activities and events. The program will also use AARP volunteers to help with literacy activities and

mentoring for the students.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor ID: 170801 | Amendment # (for amendments only):
Statutory Requirement 10: Describe the preliminary plan for how the communily learning center will continue after
funding under this program ends. Include the strategles and resources that will be employed, individuals and
organizations involved, and an annual timeline for implementing the sustainability plan. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

® Check this box IF you are applying for priority points for local education agency elected board of educalion
written support for sustainability. Letters must represent a majority of the locally elected board and provide a detailed
description of the specific challenges the community faces concerning sustainability and how community and board
support will assist local efforts to sustain the program over time. Letters of support with original signatures AND a
list of all elected board members, including those that did not sign or submit a letter, must be attached to this
apptlication.

Key elements of the TSA 215t CCLC Sustainability Plan include a clearly-articulated vision, development of a broad base
of community support, identification of key community champlons for the TSA 215 CCLC program, and identification of
strategic, ongoing funding. Members of the TSA administration, including the superintendent and school principal, the
TSA 218 CCLC project director, and the TSA 21! CCLC Advisory Council, have been and will continue to be invalved in
developing the sustainability plan. The sustainability ptan includes continued expanded academic and enrichment
learning opportunities at the Texas Serenity Academy as well as continued activities supporting family literacy and the
capacity of families to support student achievement. The sustainability plan includes as its ultimate goal a thriving
learning and education center for adult family members as well as a robust program for TSA students,

In the 2016-17 program year, The TSA 215 CCLC will identify and clarify long-term funding goals, key community
champions, and critical sources of funding. The base of support for the TSA 215t CCLC will include current partners such
as the Texas Women's Empowerment Foundation, Prairie View A&M, Aldine ISD, the Houston Food Bank, the Houston
YMCA, and the Boy Scout Council. The TSA 21# CCLC has plans to broaden community partnerships to include the
University of Houston, Delta Sigma Theta sorotity, and other community partners identified by the TSA 215 CCLC

Advisory Council.

Also in the 2016-17 program year, TSA administration will identify and develop a comprehensive, detailed funding plan
for the pursuit and utilization of alternative funding sources. This plan will become one of the goals of the newly-formed
TSA Education Foundation, the non-profit fund raising arm of the Texas Serenity Academy. The plan will include funding
targets for the 2016-17, 2017-18, and 2018-19 program years.

In addition to the above activities, the Texas Serenity Academy has plans to expand. The Texas Serenity Academy has
just been granted approval for expansion to a second school campus in the 2016-17 school year. There are also plans to
incorporate an existing charter school into the Texas Serenity Academy charter. As the Texas Serenity Academy
expands, the district plans to incorporate an ACE 215t CCLC program on each campus. The positive results on the
original campus are {00 strong to deny, and TSA Administration and Board Members feel the Texas ACE program is
now a critical component of schoo! organization for all schools under the TSA charter. As the district expands, more
operating funds will be available to not only continue the program on the original campus, but to establish the programs
at the new campuses. The TSA administrative staff and TSA Board Members are committed to the continuation and
expansion of the TSA 21t CCLC program, and, as the district expands and funding is raised, will seek to commit general

operating funds to the 21t CCLC program.

Please see the attached letters of support from the TSA Board Members.
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Texas Education Agency Standard Application System (SAS)

Schedule #17--Responses to TEA Program Requirements

County-district number or vendor 1D: 170801 | Amendment # (for amendments only):

TEA Program Requirement 1: Community Involvement

Describe your plans to seek continuous feedback and involvement from community stakeholders, including the process
for creating and engaging a community Advisory Council in order to increase program awareness, gvaluate program
effectiveness, and develop annual program and sustainability plans. A description of the planned membership and
participating organizations must be provided.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The Texas Serenity Academy 215t CCLC will routinely seek feedback and involvement from community stakeholders
about program planning, design, and improvement through the use of the TSA 215 CCLC Advisory Committee. The TSA
21st CCLC Advisory Committee will meet quarterly with program management staff and TSA administrative staff to
review program implementation, progress toward program goals, increasing program awareness, and progress toward
the sustainability plan. As appropriate, the TSA 21% CCLC will coordinate efforts with the TSA Educational Foundation to
ensure goals for funding are clearly articutated and communicated, and progress is being made toward the attainment of

the goals.

The 21t CCLC Advisory Council will work with program management staff to identify additional needs of parents and
students due to changes in the community that may not have already surfaced through the work of the TSA 215 CCLC
program. The TSA 215! CCLC Advisory Council will also continue to work to identify community pariners that can
provide additional resources to the TSA 21=t CCLC program and help the program sustain its activities over time.

The 212 CCLC Advisary Council will utilize the ACE Promo Center and other TEA-provided outreach materials related to
school and community partners in its efforts to expand program awareness.

Members of the 215t CCLC Advisory Council for program year 2016-17 will include:

A parent of a primary school-age student (K-3)

A parent of an intermediate school-age student (4-5)
A parent of a middle school student {6-8)

A TSA elementary teacher

A TSA middle-school teacher

A Jocal business owner

A Non-profit organization representative

A local Youth Program representative (Houston Council of Boy Scouts)
A local mental health service representative

A city or county employee

A school board member

TSA Superintendent

ACE Project Director

ACE Site Coordinator

ACE Family Engagement Specialist

An enrichment program teacher

For TEA Use Only
Changes on this page have been confirmed with: On this date:

Via telephone/fax/email (circle as appropriate) By TEA staff persom:

RFA #701-16-102; SAS #782-17 Page 27 of 49
20162017 Texas 21% Century Community Learning Centers, Cycle 8, Year 1




Texas Fducation Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements

County-district number or vendor 10: 170801 | Amendment # (for amendments only):

TEA Program Requirement 2: Grant Management. Describe your plan to manage the various components of the grant
while adhering to alt grant requirements and providing high-guality programming for all participants. Specifically describe
communication among project staff and the provision of ongoing training and support for all staff. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

The TSA 21% CCLC will coordinate with TEA program staff in assessing and implementing program requirements and
recommendations. In order to ensure that high-quality programming is provided to all participants, the TSA 21 CCLC
will provide ongoing professional development to all program staff in the following:

Understanding the lesson cycle and scope and sequence in curricuium
Classroom management and positive behavioral supports
Addressing the needs of special needs students, inciuding second language learners

Utilizing the SAFE instructional approach

The TSA 215t CCLC utilizes the Texas ACE Activity/Unity & Lessen Plan Worksheets as an ongoing planning tool. in
addition, the TSA 21% CCLC utilizes the logic model approach to overall planning and evaluation.

The Project Director, Site Coordinator, and Family Engagement Specialist meet frequently to coordinate activities and
responsibilities and to ensure that all program requirements are being met. The Texas ACE 21* CCLC Blueprint and
associated documents are utilized to help manage all aspects of the grant program. The TSA 218t CCLC program also
utilizes the services of Region VI ESC fo provide professional development and technical assistance as appropriate.

Communication from grant management staff with all TSA 21% CCLC staff occurs through emall, regular meetings,
trainings, conferences, and “ACE Alert” notes for critical information. Because all TSA teaching staff are involved in the
TSA 215t CCLC program, information is shared routinely and frequently between and with grant management staff.

The TSA 215t CGLC will work closely with school staff to monitor ongoing student assessment programs that are part of
the current Texas Serenity Academy program. The evaluation of ongoing student assessment and review of data with
relevant stakeholders, including the Advisory Council and the faculty of TSA, will gnable the TSA 21 CCLGC to further
identify and define student needs and make any necessary adjustments to targeted services. The ongoing monitoring
described above will enable the 215! CCLC project leadership and the Advisory Council to determine and document the

following:

Students’ and families' active participation and engagement in learning
Students' and families’ increased sense of involvement in school

Use of assessment data to revisefevaluate student services
Implementation of strategies learned through professional development
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Texas Education Agency Standard Application System (SAS)

Sechedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor 1D: 170801 I Amendment # (for amendments oniy):

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complele the following information for each center in this grant application.

Response is limited lo space provided, front side only. Use Arial font, no smaller than 10 point,

Center Number: 1 Center Name:
LA Texas Serenity Academy

_ 9 digit campusg ID# 170801-003 | Distance to Fisca) Agent {Miles) | 4.7 miles
" Grade Levels to be K-8

. 'sarved (PK-12)

Char 2; Participanis Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.

Total

NUmbemfRegularStudents(attendlng 4_5 day&"p or m_'o_r'e pér ye'ar) to be served: | 350

Number ofAduIts (parent! legal guardians only) to be served: 150

Chart 3+ Feader School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed In this application. Students from feeder schools must be Iransported toffram the main center. Note: A center can have no

more than four feeder schools.
: o Feeder Schoal #1 Feeder School #2 Feeder School #3 Feeder School #4

Campus Name

8 digit Campus ID #

D'is's't_ri_t_:t' Name (If different)

Distance to Center

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

Center Number: 2 Center Name!

9 digit campus ID# | Distance to Fiscal Agent (Miles) i

Grade Levels {o be
served (PK-12)

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to.an annual funding reduction when regular

student numbers are not met.

Total

Number of Regular Students (attending 45 days or more per year) to be served:

Number of Adults (parent/ legal guardians only) to be served:

Chart 3: Feader School Information. Only complete this chart if the center has feeder school{s). Applicants must serve all feeder
schaols listed in this application. Students from feeder schoofs must be transported to/from the main center. Note: A center ¢an have no

more than four feeder schools.

Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4
Campus Name
g digit Campus ID #
District Name {If different)
Distance to Center
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Texas Education Agency Standard Appiication System (SAS)

Schedule #17--Responses to TEA Program Requirements (cont.)

County-district number or vendor 1B): 170801 I Amendment # (for amendmenis only):

TEA Program Requirement 3a: Center Operations, Program Coordination. Describe how the program will coordinate with
schoolwide programs under ESEA Section 1114 and state compensatory education programs under Texas Education
Code, §28.081. Explain how the program will coordinate to identify and recruit students who are most in need of academic
assistance and the plan for retaining those students in the program. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

The TSA 215 CCLC program includes all students at Texas Serenily Academy, so all at-risk students participate in the 21
CCLC program. The Texas Serenity Academy utilizes funding provided under ESEA Section 1114 and state compensatory
education program funding under Texas Education Code § 29.081 to provide accelerated instructional programs for TSA
students during the school day. Thus, at-risk students at Texas Serenity Academy receive targeted and accelerated
instruction during the day in reading, writing, and math and the hands-on, highly focused academic tutorials after school

through the TSA 21% CCLC program.

The Texas Serenity Academy has used Title 1 Part A funding fo purchase the Latino Literacy Program. These materials
are also utilized by parents and students in the TSA 21t CCLC program.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements {cont.)

County-district number or vendor [D: 170801 | Amendment # (for amendments only):

TEA Program Requirement 3b: Center Operations, Staffing and Schedule. Describe and explain the planned operating
and staffing schedule for each center. include total number of weeks and hours per week per center for the regular
school year as well as the required six-week minimum summer programming. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

During the school year, program activities for students will take place from 3:00-5:00 PM, Monday through Thursday,
from 1:00-5:00 PM on Friday, and from $:00-12:00 on Saturday. This totals 15 hours of services per week. During the
six-week summer session, program activities for students will take place from 9:00-1:00 PM Monday through Thursday.
During the fall term, there will be a total of 15 weeks, with services for students totaling 15 hours per week. During the
spring term, there will be 22 weeks of services, with services for students totaling 15 hours per week.,

The Project Director, Site coordinator, and Family Engagement Specialist will all begin work 8/1/2016. Professional
development for all program staff will begin the second week of August in order that all training scheduled fo take place
prior to the delivery of services in the fall term will be completed prior to the start of school. All vendors and tutors
providing services will be contracted by 8/15/16.

The TSA 218t CCLC will begin services in the fall term during the first week of school and will continue services through
the last week of school. The six-week summer term will begin the week following the end of school.

TEA Program Requirement 3c: Center Operations, Safety. Describe the plan for ensuring the safety of all program
participants and staff in the program at all times. Include the procedures for sign-in and sign-out for all students at each
center and adjunct site. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
The TSA 215 GCLC Emergency Management Plan follows that of the Texas Serenily Academy, with appropriate
modifications for schedutes and staffing. TSA 21% CCLC staff participate in routine drills related to the Emergency
Management Plan, including fire drills and severe weather drills.

The TSA 215 CCLC has and accident/incident reporting plan. All accidents and incidents are brought to the attention of
the site coordinator, and the site coordinator communicates with parents to inform them of any aceident or incident. The
family engagement specialist provides assistance if language is a barrier to effective communication.

Hazardous materials, including cleaning supplies, are stored in original-labeled containers and are inaccessible to
children. Hazardous materials data sheets are located in the facility and are accessible to program staff. [n addition, the
TSA 21# CCLC has a well-stocked first aid kit that is checked routinely. Program staff also undergo CPR training.
Stoves and microwaves cannot be accessed by students unless under the supervision of an adult.

The TSA 21% CCLC follows the Visitor Management Plan of the Texas Serenity Academy. Parents must physically enter
the building with a photo ID to sign out students. Doors remain locked and opened by staff or security guards as

necessary to allow entrance.

Program staff are provided a copy of the schedule with program participants listed and each student signs in and sign
out by name in Grades 3-8. In Grades -2, a staff member goes in a re-check what teachers have reported for
attendance. The TSA 21 CCLC utiized security guards for evening and weekend programs. The campus also utilizes
CCTV cameras. There is a nurse on staff for all program activities involving students.
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Texas Education Agency Standard Application System (SAS)

Schedule #17--Responses to TEA Program Requirements {cont.)

County-district number or vendor [B: 170801 | Amendment # (for amendments only}:

TEA Program Requirement 4a: Activity Flanning, Alignment and Quality. Describe how the program will align all activities
with the school day curriculum, expose students to meaningful academic content that supports mastery of the Texas
Essential Knowledge and Skills (TEKS), and provide opportunities for youth to practice skills through engaging and
interactive activities. Describe the plan for using evidence-based practices and local data to meet student needs and
achieve the desired campus and student outcomes. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point,

As part of the planning process, the Texas Serenity Academy 215 CCLC will continue to utilize the Texas ACE Activity/Unit
& Lesson Plan Worksheet for each of the activities that are part of the 218 CCLC program, including the family literacy
program. The TSA 215 CCLC requires that sponsors of all after-school and summer program activities, including the TSA
faculty and staff as well as community and business-based providers, utilize the Texas ACE Activity/Unit & Lesson Plan
worksheets. The use of these worksheets as the primary activity planning tool will help ensure that activities meet:

215t CCLC objectives;

The identified needs of participants;

Texas Essential Knowledge and Skills (TEKS); and

Criteria for engaged learning strategies.

Professional development will be provided to all program staff to ensure full understanding of the Texas ACE Activity/Unit
& Lesson Plan Worksheet. The site coordinator will also review and approve all unit and less plan worksheets prior to
implementation of the particular unit. The Activity/Unit & Lesson Plan Worksheets will also be used as the starting point for
discussion and evaluation of the success of activities. Periodic checkpoints will be established for evaluation of the unit
and activity implementation so modifications may be made o activities as necessary.

Professional development will also be provided to ali program staff on utilizing the SAFE approach with after-school
academic activities. The SAFE approach includes:

A step-by-step training approach, breaking skill and content development into discreet steps for attainment;
Active, hands-on leamning;

Focused time on skills and development of comprehension; and

An explicit, deliberate approach to defining skills

All activities of the Texas Serenity Academy 215t CCLC are intended o improve student academic achievement, whether it
be directly through the use of curriculum-integrated extended learning opportunities and tutorials as well as highly
engaging and hands-on learning opportunities. The project director and site coordinator will work with the faculty, staff, and
community pariners of the TSA 21¢ CCLC to ensure that project activities are based on research that provides evidence
the program or activity will support students in meeting state and local academic standards. Some of the research base
that program implementers will draw from includes research documenting the effectiveness of objective-based, hands-on
acadernic activities tied to the ongoing academic curriculum, providing students the opportunity to discuss their learning
throughout the learning process, as well as research showing the positive impact of physical activity and arts enrichment
activities on student engagement in the overalf leaming process.

Performance measures utilized by the Texas Serenity Academy will include the STAAR assessment scores, STAAR
benchmark testing, benchmark assessments that are part of the technology-based academic tutorial and enrichment
programs, and ongoing classroom-based student achievement.
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Texas Education Agency

Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements {cont.)

County-district number or vendor [D: 170801 [ Amendment # (for amendments only):

TEA Program Requirement 4b: Activity Planning, Meeting Student Needs. Describe how the program will ensure that
instruction is adaptable to the academic and developmental needs of students, particularly the individual or small-group
instruction needs of students, especially focusing on those students who are at risk of academic failure or dropping out of
school. Describe the planned staff to student ratios for the proposed sites and activities, Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 paint.

The TSA 215 CCLG relies on teachers in the regular academic program (o provide instruction and academic tutorials.
These teachers are very familiar with the academic and developmental needs of students. Because participation in the 21
CCLC is a requirement for students, the program addresses all at risk students at TSA. Teachers are responsible for
submitting lesson plans for academic tutorials to the project director for review and approval. The project director reviews
the lesson plans for academic tutorial to ensure they are focused on hands-on instructional actives, and the instructional
strategies used in the enrichment program differ from instructional strategies used during the daily instructional time. The
project director will also ensure that the focus of the academic enrichment is on TEKS and STAAR objectives.

The TSA 218t CCLC has provided professional development to teachers emphasizing the need to maodify instructional
activities in the afterschool program to include more small group and hands-on instruction. The TSA 215 CCLC has
worked with information tutors in the past to reduce sizes for small group instruction. This has been somewhat successful.
Plans for this year of implementation include hiring college students as tutors to assist teachers in addressing the needs of
students for more small group instruction and the opportunity to participate more fully in active, hands-on learning. The
TSA 215t CCLC plans to provide professional development to these tutors through the services of Region VI ESC. The
professional development will include positive behavior management strategies, addressing the academic needs of at-risk
students, addressing the needs of English Language Learners, and the imporiance of active, engaged learning with

hands-on, meaningful activilies.

The planned staff to student ratios for the academic tutorials is 7:1.
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Texas Education Agency Standard Application System (SAS)

Schedule #17-Responses to TEA Program Requirements (cont.)

County-district number or vendor 1D: 170801 ["Amendment # (for amendments only):
TEA Program Requirement 5a: Family Engagement, Family Engagement Specialist. Describe the role of the required
family engagement specialist position in providing families with active and meaningful engagement in their children’s
education and opportunities for literacy and related educational development. Response is limited to space provided,
front side only. Use Arlal font, no smaller than 10 point.
The role of the family engagement specialist for the TSA 21% CCLC in providing families with active and meaningful
engagement in their children’s education and opportunities for literacy and related educationat development includes the
following:
e Communicating with parents and families concerning the overall program goals of the TSA 21% CCLC program,
including the importance of family involvement in students’ education and the measurable impacts it can have
e Working with program and other TSA staff members to ensure that all parents and families feel welcome on
campus and in the 213t CCLC program
« Communicating with parents and families concerning the program activities of the 21%' CCLC for both students
and parenis
»  Working with parents and families to identify needs to be addressed to help them support their child’s education
»  Working with the project director and site coordinator to ensure the TSA 218 CCLC program addresses the
identified needs of parents and families
Working with program staff to eliminate barriers to participation for parents and families
Identifying and coordinating community resources that can assist the TSA 215 CCLC in meeting the needs of
parents and families
« Communicating with parents and families in their native language and providing interpretation and iranslation
services when required
« Participating in ongoing professional development, not only for personal development but to communicate needs
of parents and families to TSA staff and vendors
s Supervise the vendors providing services to parents and families and provide effective feedback to enhance

program effectiveness.

TEA Program Requirement 5b: Family Engagement, Program Coordination. Describe how the family engagement
specialist will coordinate with the project director and site coordinator(s) to recruit participant families and assist in the
coordination of family engagement strategies acrass all centers. Response is limited to space provided, front side only.

Use Arial font, no smaller than 10 point.

The Family Engagement Specialist will work out of the same office at the TSA 21% CCLC program as the project director
and site coordinator. This working arrangement allows the key staff members of the 218 CCLC o work closely together
to coordinate activities. Both the project director and the family engagement specialist have been very proactive in
recruiting participant families to the activities provided through the 21t CCLC. The family engagement specialist is
bilingual, and communicates the needs of native Spanish speaking parents and families to the project director, enabling
the project director to more closely align the program offerings with the expressed needs of the parents and families. As
a result, the number of parent participants has increased in the program, and project staff would like to see the numbers

increase even further over the next three years.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements (cont.}

County-district number or vendor |D: 170801 | Amendment # (for amendments only):
TEA Program Requirement 5c: Family Engagement, Activities. Describe the types of family engagement activities
planned, when/where they will be offered, and the identified student and family needs that the activities address.
Describe how the planned activities address the needs of working families; provide parents with opportunities for active
and meaningful engagement in their children's education; and provide families with opportunities for literacy and related
educational development. Describe additional resources that will be used to provide family engagement aclivities.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
The TSA 215t CCLC pragram offers a number of classes for parents and family members of TSA students. The classes
include: family literacy, English as a Second Language, GED courses, computer literacy classes, physical health and
well-being classes, effective parenting classes, financial literacy classes, and citizenship classes to support parents in
achieving US citizenship. The programs are offered during the day, at night, and on the weekends. The classes meet the
needs of parents and families for increased proficiency in English, academic attainment, development of skills that
increase the ability of parents to obtain or maintain meaningful employment at higher wages, positive behavioral
supports in parenting, and classes that help parents and families provided healthy, well-balanced meals on a budget.
The TSA 215t CCLC has a number of family engagement activities that address the various strategies for the Texas ACE
program. These inciude: '
Strateqy 1: Have adequate and welcoming space fo engage families

« Family lounge and resource center where parents can gather and information about the school and school

activities, the Texas ACE program, and other community resocurces.

Strategy 2: Establish policies and procedures to promoete family engagement

« Annual open house and orientations

« Family/Parent Handbook in both English and Spanish

o Family activities and classes are held in the evenings after work
« Child care for younger siblings is provided
L ]
L ]
L]

Transportation to and from evenls is provided
Advisory Council is engaged and aclive
Parent and family engagement is part of the formal evaluation process and interim program quality checks.

Strategy 3: Communicate and build trusting relationships

e Staff members communicate with family members in a friendly, respectful manner and in native language when
necessary
» TSA 215 CCLC program consistently uses multiple communication strategies in both English and Spanish
s Family Engagement Specialist provides translation services as necessary
Strateqy 4: Be intentional about staff hiring and training to promote effective staff-family interaction
¢ TSA 21% CCLC program provides training to faculty and staff on cultural differences and respectful behavior and
communication across socio-economic, disability, language, or ethnic groups
¢ Family members are used as volunteers and help to disseminate information about the program to other parents
and community members
e There is a designated Family Engagement Specialist who is a Spanish speaker
+ ACE program staff represent the demographics of the families served
« Discussions of family engagement are a regular part of staff meetings
Strateqy 5: Support families and their basic needs and Strateqy 6: Connect families to each other, to the program staff,
to schools, and to_other community institutions
« Information about community resources is provided
» Program staff follow up on needs/concerns of family members
e Program has activities that bridge between family and school in support of learning
» Families are asked to volunteer with the program and school activities
Needs addressed through the strategies: Lack of adequate transportation for many parents. Need for communication in
native language. Promotes sense of shared responsibility for the child's education. Enables parents to communicate with
each other and problem solve about issues related to the educational needs of their children. Transportation, child care,
support for parental engagement in the educational process. The Houston YMCA, the Houston Food Bank, and TWEF
all help provide for the needs of families in the TSA 21 CCLC program.
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Texas Education Agency Standard Application System (SAS)

Srhedule #18—Equitable Access and Parlicipalion

County-District Number or Vendor [D: 170801 | Amendment number (for amendments only):
No Barriers
# Ne Barriers Students | Teachers Others
000 The applicant assures that no barriers exist to equitable access and 0 [ M

participation for any groups
Barrier: Gender-Specific Bias

# Strategies for Gender-Specific Bias Students | Teachers Others

Expand opportunities for historically underrepresented groups to fuily -

AQ1 participate d b4

AD2 | Provide staff development on eliminating gender bias ] M
Ensure strategies and materials used with students do not promote

A03 gender bias U O

AO4 Develop and implement a plan to eliminate existing discrimination and the [ 52 5
effects of past discrimination on the basis of gender - o
Ensure compliance with the requirements in Title IX of the Education 7

AD5 | Amendments of 1972, which prohibits discrimination on the basis of J
gender
Ensure students and parents are fully informed of their rights and

A0B responsibilities with regard to participation in the program X [

L] [ O

Agg | Cther (specify)

Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others

Boq1 | Provide program information/materials in home language ] L]

Bo2 | Provide interpreter/translator at program activities L] L
Increase awareness and appreciation of cultural and linguistic diversity = v

8O3 through a variety of activities, publications, etc. =
Communicate to students, teachers, and other program beneficiaries an o

BO4 appreciation of students' and families' linguistic and culturat backgrounds & =

805 Deye_llpp/maintain community involvement/participation in program [ . T
activities

B Provide staff development on effective teaching strategies for diverse ’

BO6 populations L] O
Ensure staff development is sensitive to cultural and linguistic differences

BO7 | and communicates an appreciation for diversity L] O
Seek technical assistance from education service center, technical <7

BO8 | assistance center, Title I, Part A school support team, or other provider X

809 | Provide parenting training ] Ll

g1g | Provide a parent/family center ] ] |

B11 | Involve parents from a variety of backgrounds in decision making L] L] d
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Texas Education Agency

Standard Application System (SAS)

Sehedule #18—Equilable Access and Participation {cont.)
County-District Number or Vendar [D: 170801 } Amendment number (for amendments oniy):
Barrier: Cultural, Linguistic, or Economic Diversity {cont.)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Offer “flexible” opportunities for parent involvement including home -
B12 | learning activities and other activities that don't require parents to come to ] ]
the school
B13 | Provide child care for parents participating in school activities ] Ll B4
Acknowledge and include family members’ diverse skills, talents, and
B14 | knowledge in school activities L] U 3
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program . [ k4
Offer computer literacy courses for parents and other program o
B16 ! peneficiaries [l
517 | Conduct an outreach program for traditionally “hard to reach” parents (] | L]
B1g | Coordinate with community centers/programs L] L
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education O [
Develop and implement a plan to eliminate existing discrimination and the _
gop | effects of past discrimination on the basis of race, national origin, and ] 4]
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national O >4 4
arigin, and color
Ensure students, teachers, and other program beneficiaries are informed )
B22 | of their rights and responsibilities with regard to participation in the ] D4
pragram
Brovide mediation training on a regular basis to assist in resolving .,
B23 disputes and complaints ] 0 ]
Bog | Other (specify) ] Ll C]
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
co1 | Provide early intervention 1 ] ]
Coz | Provide counseling ] L L]
co3 | Conduct home visits by staff ] [ ]
Coa | Provide flexibility in scheduling activities [l L] L]
co5 | Recruit volunteers to assist in promoting gang-free communities ] Pl ]
Co6 | Provide mentor program [ L
Provide before/afler schoo! recreational, instructionad, cuitural, or artistic
co7 programs/activities [ U
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Texas Education Agency

Standard Application System (SAS)

Sehedule #18—Fouitabls Access and Particination {cont))
County-District Number or Vendor ID; 170801 | Amendment number (for amendments only):
Barrier: Gang-Related Activities {cont.}

# Strategies for Gang-Related Activities Students | Teachers Others
CO08 | Provide community service programs/activities ] ] OJ
€09 | Conduct parentiteacher conferences O ] (1
C10 | Strengthen school/parent compacts 3 ] !
C11 | Establish collaborations with faw enforcement agencies 1 ] (1
C12 | Provide conflict resolution/peer mediation strategies/programs ] [ ]
c13 ﬁiZil;fgiizgiifn/355|staﬂce from business, industry, or institutions of [] ] [
C14 z;ifg]v;iaen;_agz;;gefén::;Lr?ee;tzon to teachers, schoot staff, and parents o deal ] ] ]
cog | Other (specify) O] M [

Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
Do1 | Provide early identification/fintervention ] - 7 ]
D02 | Provide counseling ] ] M
D03 | Conduct home visits by staff ] M ]
D04 ?:r'cr:]ﬁi; :i(t)il;:ieers to assist in promoting drug-free scheols and [ [ [
D05 | Provide mentor program M ] ]
D05 FF)’:ggirgtran t;ggtri?;ﬁzser school recreational, instructional, cultural, or artistic n M n
D07 | Provide community service programs/activities " (] 1
D08 | Provide comprehensive health education programs ] ] M
Dog | Conduct parertfteacher conferences | ] o ]
D10 | Establish school/parent compacts ] ] ]
D11 | Develop/maintain community coflaborations [] i ]
D12 | Provide conflict resolution/peer mediation strategies/programs M ] ]
013 ﬁ;;i;fggizgzﬁgon/assistance from business, industry, or institutions of 0 ] .
D14 vl::/?tof]v:;?ri ;te:ér?;r:gg?izzn;gtfon to teachers, school staff, and parents to deal 0 ] ]

D99 | Other {specify) S O 1 ) i
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
EQ1 | Provide early identification and intervention & 7 ]
EQ2 | Provide program materials/information in Braille ] M ]
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Texas Education Agency

Standard Application System (SAS)

Sehadule #18-—Equitable Access anid Partizipaiion (cont.)

County-District Number or Vendor iD: 170801

I Amendment number {for amendments only):

Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Cthers
E03 | Provide program materiaisfinformation in large type | ] (<
E04 | Provide program materialsfinformation in digital/audio formats ] 1 1
EO5 ;:g:ﬁ:};ﬁff development on effective teaching strategies for visual 52 ] 0
E0B | Provide training for parents ] 1] |
E07 Zg;r;sasti tr)\'i;iat;enaisimfmrmatlon pubtished on the internet for ADA [ 54
E95 | Other (speacify) ] ] ]

Barrier; Hearing Impairments

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention 4] M O
FO2 | Provide interpreters at program activities [ B}
FO3 | Provide captioned video material .[:I 1 0
FO4 | Provide program materials and information in visual format O (M) ]
FO5 | Use communication technology, such as TDD/relay X [] ]
F0B ﬁgc;:uicré; g:ﬁﬁ development on effective teaching strategies for hearing [ ]
FO7 | Provide training for parents B4 ] O
Fag | Other (specify) ]l | M

Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers | Others
Go1 | Provide early identification and intervention X i O
G02 | Expand tutorial/mentor programs = ] ]
Go3 Zr;i):écii:gs;?:; tc;{az\{:tsopmgﬁt in identification practices and affective 5 [ 0 -
G04 | Provide training for parents in early identification and intervention = N 1
G99 | Other (specify) ] ] ]

Barrier: Other Physical Disabilities or Constraints

# Strategies for Other E!lysical Disabilities or Constraints Students : Teachers MOthers

HO1 Dfavelop and implemgnt e.a.pian {0 achievg full participation by students 5 ] ]
with other physical disabilities or constraints

HO2 | Provide staff development on effective teaching strategies [ ] ]

HO3 | Provide training for parents ] ]

Hog | Other (specify) ] ] O

For TEA Use Only

Changes on this page have been confirmed with:

On this date:

Via telephoneffaxfemail (circle as appropriate)

By TEA staff person:

RFA #701-16-102; SAS #782-17

2016-2017 Texas 21% Century Community Leaming Centers, Cycle 9, Year 1

Page 39 of 49




Texas Education Agency

Standard Application System (SAS)

Schedule #18—Equitable Access and Parliclpation (cont.)

County-District Number or Vendor 10: 170801

| Amendment number (for amendments only):

Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
BT | B eatneaconsraints o Y S ==
Jo2 | Ensure all physical structures are accessible X
Jog | Other (specify) ] 0 ]
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers | Others
K01 | Provide early identification/intervention 59 n N
K02 | Develop and implement a truancy intervention plan i) M ]
K03 | Conduct home visits by staff ] il 0
Ko4 | Recruit volunieers to assist in promoting school atiendance () ] ]
K05 | Provide mentor program N B ]
K06 | Provide before/after school recreational or educational activities ] M
K07 | Conduct parent/teacher conferences O O
K08 | Strengthen school/parent compacts & 3 ]
Koo | Develop/maintain community collaborations X ] ]
K10 | Coordinate with health and social services agencies O Ml
K11 | Coordinate with the juvenile justice system ] M ]
K12 EiegiZ:zgité::?;Lonlassistance from business, industry, or institutions of ] 0
Kog | Other (specify) ] 0 ]
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers | Others
L01 | Coordinate with social services agencies ] ] ]
L02 | Establish collaborations with parents of highly mobile families ] ]
L03 | Establish/maintain timely record transfer system ] 1
199 | Other (specify) ] 3 O
Barrier: L.ack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
| MO1 | Develop and implement a plan to increase support from parents ] M
Mo2 | Conduct home visits by staff ] ] ]
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Texas Education Agency

Standard Application System {SAS)

Sehedule #18-—Equitable Access and Participation (cont.)

County-District Number or Vendor 1D: 170801

| Amendment number (for amendments only):

Barrier: Lack of Support from Parents (cont.)

# Strategies for Lack of Support from Parents Students | Teachers Others
MO3 | Recruit volunteers to actively participate in school activities 4 O ]
M04 | Conduct parentiteacher conferences M 1
MO5 | Establish school/parent compacts 24 ] ]
MO8 | Provide parenting training ] ]
MO7 | Provide a parent/family center < ] |
MO8 | Provide program materials/information in home language ! ]
M09 | Involve parents from a variety of backgrounds in school decision making X ] B
M0 | O e e bt don' reaire coming (o school O O
M11 | Provide child care for parents participating in school activities ] ] i -
M12 f(\:g\z:’?gvdlgg?: :;?ogce;%(fisi:fe?”y members’ diverse skills, talents, and ] [
M13 ril;;f:;g;srtaencllucatlon, including GED and/or ESL classes, or family [ ] 9
M14 | Conduct an outreach program for traditionally “hard to reach” parents ] ] ]
M15 | Facilitate school health Advisory Councils four times a year (] L} 1
Mag | Other (specify) O] ] M

Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel ] 4 O
NO2 gfsg?i;;?rgszftn personnel from a variety of racial, ethnic, and language = []
NO3 | Provide mentor program for new personnel ] (] CJ
NO4 | Provide intern program for new personnel [:} 7] ]
NO5 | Provide an induction program for new personnel ! ]
NO6 | Provide professional development in a variety of formats for personnel ] B4 i
NO7 | Collabarate with co!legés!universities with teacher breparation programs ] !
N38 | Other (specify) ] ] M

Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P01 3%\;;0; 223 \:Er;?g;e::zn; :nz?tz; to inform program beneficiaries of ] O 5
P02 :;ngés:ngzgs[etteribrochures to inform program beneficiaries of activities n n 57
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Texas Education Agency Standard Application System (SAS)

Sechedule #18—Fauilable Access and Participation (cont.)
Counly-District Number or Vendor ID: 170801 i Amendment number (for amendments oniy}.
Barrier: Lack of Knowledge Regarding Program Benefits (cont.)
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 Provide‘announcem‘ents to_tocai radio slations, newspapers, and ] [] 0]
appropriate electronic media about program activities/benefits
PSS | Other (specify) [ ] L]
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transpertation Students | Teachers Others
Qo1 ggﬁzgﬁ:stransportatlon for parents and other program beneficiaries to ] o ]
a0z | e e e e o o | 0 | O
Qo3 gggggﬁts program activities in community centers and other neighborhood » ] [
Q99 | Other (specify) J [ 1
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
299 Other strategy . O .
Other barrier
299 Other strategy O [ L
Other barrier
298 Other strategy O O O
Other barrier
299 Other strategy [ L] []
QOther barrier " )
298 Other strategy [ [ u
Other barrier
299 Other strategy 8 L L]
Other barrier
298 Other strategy [ u [
Other barrier
299 Other strateqgy L n L
Other barrier
299 Other strategy [ [ [
Other barrier
299 Other strategy H L] U
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Texas Education Agency

Standard Application System (SAS)

Srhadule #19-Privale Nonprofit Schoal Participation
County-District Number or Vendor 1D: 170801 I Amendment number (for amendments only):

Part 1: Private Nonprofit School Contacts. This part is required regardless of whether any private nonprofit schools
are participating in the program. For statewide teacher training programs or statewide student instructional programs,
refer to the list of private nonprofit schoo! association contacts posted on the Applying for a Grant page.

Total Nonprofit Schools within Boundary

Enter total number of private nonprofit schools within applicant's boundary (enter "0 if none); 2
initial Phase Contact Methods

Required If any nonprofit schools are within boundary: Check the appropriate box below to indicate initial phase contact

method.
[ Ceriified letter 5 Documented phone calls ] Meetings

] Fax (] Email [7] Other methed (specify):
Total Eligible Nonprofit Students within Boundary

Enter total number of eligible private nonprofit students within applicant's boundary (enter "0 if none):
Check box only if there is no data available to determine the number of eligible students: [

o Total Nonprofit Participants
Total nonprofit scheols participating: Total nonprofit students participating: Total nonprofit teachers participating:

No nonprofit schools participating: No nonprofit students participating: No nonprofit teachers participating:
Part 2: Consultation and Services. Remainder of schedule, Parts 2, 3, and 4, are required only it private nonprofit
schools are participating.

Participant Consultation: Development and Design Phase Consultation Methods

Check the appropriate boxes to indicate development and design phase contact methods.

[] Certified letter [] bocumented phone calls ] Mestings

] Fax ] Emait 7] other (specify):
Requirements Considered Per No Child Left Behind Act of 2001 (P.L. 107-110), Section 9501 (c}

["] How children's needs will be identified
[} What services will be offered

] How, where, and by whom the services wili be provided

[ ] How the services will be academically assessed, and how the results of that assessment will be used to improve
those services

[] The size and scope of the equitable services to be provided to the eligible private nonprofit school children, and the
proportion of funds that is allocated under subsection (a)(4) for such services

[[] The methads or sources of data that are used under subsection (c) and section 1113{c)(1) to determine the number
of children from low-income families in participating school attendance areas who attend private nonprofit schools

[T How and when the organization will make decisions about the delivery of services to such children, including &
thorough consideration and analysis of the views of the private nonprofit school officials on the provision of services

through a contract with potential third-party providers
{1 How, if the organization disagrees with the views of the private nonprofit school officials on the provision of services

through a contract, the organization will provide in writing to these officials an analysis of the reasons why the
organization has chosen not to use a contractor

] Other (specify):
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Texas Education Agency Standard Application System (SAS)

Sehedule #19—Private Nonprofit School Parlicipation (cont.)
County-District Number or Vendor 1D: 170801 | Amendment number (for amendments only):
Part 3: Services and Benefits Delivery

Designated Places/Sites
[ Public schoal
(] Other (specify):

Designated Times

% {] erivate nonprofit schoal 3 [T] Neutral site

[[] Regular school day [7] Before schoal day l [ After school day

[7] Summer vacation [] Other (specify):
Part 4: Selection CriterialActivity Timeline

Private Nonprofit School Name/ : . ; I Activity Begin/
N # Number of Students and Teachers Selection Criteria Major Activities End Date

;| Sehool name: Activity #1 selection | Activity #1 major Activity #1 begin date
# of students: [ # of teachers: criteria activities Activity #1 end date

o School name: Activity #2 selection | Activity #2 major Activity #2 begin date
# of students: i # of teachers: criteria activities Activity #2 end dale

3 School name: Activity #3 selection | Activity #3 major Activity #3 begin date
# of students: E # of teachers: criteria activities Activity #3 end date

4 School name: Activity #4 selection | Activity #4 major Activity #4 begin date
# of students: [ # of teachers: criteria activities Activity #4 end date

5 School name: Activity #5 selection | Activity #5 major Activity #5 begin date
# of students: 1 # of teachers: criteria activities Activity #5 end date

Part 5: Differences in Program Benefits Provided to Public and Private Schools

Select the one appropriate box below.
[1 There are no differences between the program benefits provided to the public school students and the private school

students.
] There are differences in program benefits to be provided ta the public school students and the private school

students. (Describe the differences and the reasons for the differences in the space provide below.)

Description of Difference in Benefits Reason for the Difference in Benefits
1 1
2 2
3 3
4 4
5 5
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